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Program Development Directorate (DV)

Director
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Administrative Assistant
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Program Development Directorate (DV)

Director
Sharon Taylor

Administrative Assistant

Membership Deputy Director
Development Personnel and
Coordinator Membership Services (DP)

fprimary Responsibilities \ ﬁ’imarv Responsibilities \

* Membership Recruiting * Membership Processing

» Membership Reports * Senior Member Promotions

* Marketing at Shows / Expos * Adverse Actions

* Fundraising + Confidential Screening

« Donor Database * Registrar

« Member Benefits * Organizational Actions

« Corporate Sponsors * Unit Assignments

K j * National Level Appointments

» Awards & Decorations

k\/anguard Liaison /




General Counsel (GC)

General Counsel
Gordon Odell, Jr.

Asst Gen Counsel
Rafael Robles
Legal Assistant
Becky Lee




Financial Management Directorate (FM)

Director
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Chief of /Wing Financial \ Chief of
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Cpst Analyst 52?;;?#’&;‘:;% FlninCI?.| Admin
Kim Neubauer K Sharon Borner / Teresssallsct)i\r/]etns

Asst. Chief of
Accounting
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Accounts Payable
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Nature Williams




Financial Management Directorate (FM)

Director
Susan Easter

Wing Financial

Analysts (FMA) Accounting (FMF)

Budget (FMB)

a \
gimary Responsibilities \ Primary Responsibilities Primary Responsibilities
« Coordinates Budget * Training QuickBooks » Manages Audit
 Monitors Funding * Wing Audits » Manages Cash Flow
« Manages Credit Card * Internal Controls » Maintains Investments
« Maintains Navision * Financial Analysis » Bank Reconciliations
&Travel Reimb. / K / » Conference Registration
* Fixed Assets
* Vendor Payments
* Mission Reimb.
» Travel Reimb.

Qayroll j




Logistics Directorate (LG)

Director

LG

Johnny Dean

Administrative Assistant
LGA

Karen Jacobs

Deputy Director
LGD
Gary Schneider

e N
Aircraft Management Supply Contracting Mgmt Infrastructure Mgmt Printing/Publishing Transportation Mgmt
LGM LGS LGC LGF LGP LGT
Dan Daniel K.C. Jones Bud Hemphill Jr. Robert LePage Terry Fontaine Duane Schultz
Aircraft Technician 4 Contracting Tech A Distribution Clerk / Bind_e_ry Foreman \ Transportation Tech
Paul Skinner Cathy Pangallo Paul Shuford William Defee Jane Emery
Aircraft Maintenance Tech OffsetLPreSE Foremen
\_ Gary Arthurs ) arry Lewis

Typesetter/Printer Assistant
Jacque Pebworth
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Logistics Directorate

Director

LG

Johnny Dean

Administrative Assistant

LGA

(LG)

Deputy Director
LGD

Aircraft Management
LGM

Supply
LGS

Contracting Mgmt
LGC

Infrastructure Mgmt
LGF
J

Printing/Publishing
LGP

-

Transportation Mgmt
LGT

/

Primary Responsibilities

« Aircraft acquisition, acceptance
and disposal

« Configuration management

* Major/minor maintenance

* Parts procurement

« Aircraft paint/decals

« Avionics upgrades/exchanges

* GPS/ XM Satellite Weather

« Aircraft sale/disposal

» OPR for CAPRs 66-1/ 67-4/ 900-6

\ )

/ Primary Responsibilities \

« CAP NHQ Property Management

« Administering Table of Allowances

« DoD Excess Property Acquisition

« National Property Database (CATS)

« CAP property accountability and
tracking

« CAP real property management

« Disposition of excess property

« Coordinate Reports of Survey

« Property replacement

« Logistics Officer Training

!OPR for CAPR 67-1/CAPR 87-]}

Primary Responsibilities \

« Supervision of CAP purchases

« Advise on acquisition planning, limited
competition and contracts

« Solicitations for supplies, equipment
or services

« Administration of purchase orders
and contractors

« Supply source management

* Manage and compile recurring reports

« Aircraft sales

* Review of non-standard contracts

(lodging, design, construction, etc.)
w’R for CAPR 70-1 /

/ Primary Responsibilities \

« Mail room/shipping and receiving

« Manage office supply inventory

« Facilities and grounds support
and maintenance

« CAP directory

* Membership Packet Program

« CAP hangar support

» CAP warehouse management

« Copier and Fax support

« Custodial service

« Telephone management

Qlelter management /

Primary Responsibilities

« Print, collate and bind CAP manuals,
forms, brochures and publications

- Provide support and guidance to
CAP associates on design, layout
and production of all printed material

« Manage/administer CAP print budget

* Manage CAP paper and print
resource inventory

« Administers OSHA’s Hazard
Communication Standard program

for CAP National Headquarters

/ Primary Responsibilities \

« Manage CAP vehicle fleet

« Manage annual national vehicle buy

« Process vehicle acquisition

« Process vehicle disposal

« Coordinate/approve/process vehicle
major maintenance requests

« Manage vehicle monthly reporting

« Manage National Headquarters vehicle

* Manage Vehicle Self-Insurance Program

« Perform yearly fleet analysis

* OPR for CAPR 77-1




Director
John Salvador

Office Manager W

Jan Hayes J

Mission Support

Chief of

Don Karle

\

MS Staff R

Malcolm Kyser
Joe Curry

Kelly Easterling
BJ Tourville Y,

Missions Directorate (MD)

Deputy Director
AE/CP/PD
Rob Smith

/

Chief of Education
Jeff Montgomery

\-

Chief of Outreach
Judy Rice

Deputy Director
for Operations
John Desmarais

fEducation Staff\
Curt LaFond

- Judy Stone
Mark Wilkinson
Don Hines
\__ Susan Mallett J
-
DDR

= Mike Simpkins

Jan Hoffman

Chief of the NTC
Pete Wharton

Chief of Flight Ops
Pete Kalisky

Field Outreach
Claudine Edelblute

NTC Staff
Mark Kunkowski
Randy Grigg
Fred Strickland
Vacant

~
Chaplain Program
Manager
Tracy Harris

Chief of the NOC
Terry Raymond

NOC Staff
Norm Ginther

L Sandie Gaines

Rich Smith
Stacey Wills




Missions Directorate (MD)

Director
John Salvador

Office Manager

Chief of
Mission Support

@mar Responsibilities \

- Budget Management

- NCSAs & IACE

-NCC

- Scholarships & Awards

- Operations Education &
Field Training Support

- CISM

cher Supplements & Puby

Deputy Director

Deputy Director

AE/CP/PD for Operations
) I ] I I I ]
Chief of Chief of Chief of Chief of Chief of Chaplain Program
Education Outreach the NTC Flight Ops the NOC Manager

_

Primary Responsibilities\
- Professional Devel.

- National Staff College

- Wing/Region CC Course

- SLS/CLC/Unit CCC/COS

- DL & Knowledgebase

- AE & Leadership Courses
- DDR & School Program

- AE / CP/ PD Publications

&STK /

@marv Responsibilities\

- AEM/AEX Programs
- AEF Programs

- AE Partnerships

- NCASE

- Community Outreach
- Fly A Teacher

- Brewer Awards

N

)

@mar Res onsibilities\

- Communications &
Frequency Management

- SDIS Support

- ARCHER Support

- OPS Tech Support

- Sensitive & Classified
Mission Support

\_ )

@marv Responsibilities\

- Standardization

& Evaluation
- Flying Publications
- AFROTC Flying Program
- Trend Analysis
- CAPR 60-1 Supplements
- CAP Glider Program

U -

@marv Responsibilities\

- Mission Coordination,
Approval & Reporting

- 108 Processing

- AFAM Reporting

- Accident & Incident
Notification

U )

@mar Responsibilities

- Chaplain Liaison

- Chaplain Advisory
Council & Executive
Council Support

- Chaplain Qualifications

- Chaplain Service Staff
College Support

\_ Y,




Plans & Programs Directorate (XP)

Director
Mark Richardson

Deputy Director
Mark Schultz

Chief . Deputy Director
: Deputy Director .
Plans & Special : ) Information
Public Affairs
Events Julie DeBardelaben Technology
Chuck Mullin Michelle Yost

Human Resources
Manager
Don Reckart

[ Michelle Slack

/ Jim Tynan \
Marc Huchette
Barbara Pribulick

Neil Probst
Kimberly Harper

\ Dan Bailey /

/ Applications \

Katrina Jackson
Joey Barton
Tim Cooper
Dathan Ellis

\ David Hewlett /

/ Network \

Joe Hall
Ervin Canada
Joy Darwin

Chris Edgar
\Shontica Padgett/

—[ Roz King ]




Plans & Programs Directorate (XP)

Director
Mark Richardson

Deputy Director

Primary Responsibilities
- Budget Management

- POM

- Performance Report

- Special Event Planning

Plans & Special
Events (XPP)

/Primarv Responsibilities \

* Events Planning
-- National Board
-- National Conference
--NEC
--BOG

» Agenda & Minutes
Preparation

Public Affairs
(PA)

/Primarv Responsibilities \

« Civil Air Patrol Volunteer
* CAP News Online

* Media Relations

* PAO Support & Training
» Graphic Design

» Mutimedia Production

* Corporate Publications

KSpeciaI Events Planning j

KMarketing /

Information
Technology (IT)

/Primarv Responsibilities \

* Functional Analysis

« Software Dev / Support
-- Client Server/Off the Shelf
-- Web Applications

* Technical Writing

* Help Desk

* Network Admin / Security

» Hardware / Software

* Purchasing

Human
Resources (HR)

/Primarv Responsibilities \

« NHQ Staffing

* Wing Admin Staffing
 Legal Compliance

« Employee Relations
« Employee Benefits

QC Systems Technician /

o /
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